
Marinas store more than boats. 
They are required to retain documents related to everything 

from customer contracts to environmental management  
reports to pump-out and fuel dock records. These  

digital and paper documents take up space and are  
susceptible to damage from storms and viruses. 

ShoreScan has the solution.

Bay Boat Works Solves Document Storage Challenge
Bay Boat Works recently contracted with ShoreScan Solutions to  
provide secure off-site digital document-retention services. Below, in their  
own words, they describe their business, their document storage challenges, 
and how ShoreScan met all their document storage objectives.
About Bay Boat Works. Located in 
North East (Cecil County) Maryland, 
and established in 1928, Bay Boat 

Works is a well-protected anchorage with 137 boat slips, 32 moorings, 
and up to 300 boats in dry storage.  Located on the North East River, 
half-way between Baltimore and Philadelphia, we are a full-service 
marine facility providing fuel, pump-out stations, 50-ton travel lift, 
and all levels of marine service. We received the Maryland Clean 
Marina certification in 2002, making us the first certified Maryland 
Clean Marina on the North East River.  Since signing the pledge 
in January 2001, we subscribe to enforcing pollution prevention 
procedures and recycle waste, oil, antifreeze, batteries, plastic, glass, 
aluminum, newspaper and cardboard. 

Current Information and Document Retention. Bay Boat Works 
stored documents in a variety of file cabinets, binders, and storage 
boxes, which was becoming increasingly cumbersome in the ability 
to store and locate. Local desktop computers had static folders and 
digital files with periodic off-site backup. We kept numerous types 
of paper-based records including asset, customer info, contracts, 
insurance, maintenance, repair, storm water, environmental 
protection, pump-out, fuel dock, accounting, financial, all state 
agency and federal documents, business, finance, HR and tax  
records. The volume of paper is immense.

Past Problems with Record Keeping and Software. In the past, we 
have made attempts to implement previous programs and software. 
While they were good for operations, they were difficult to use 
and maintain, cost prohibitive and lacked diversity in what types 
of documents they could store. The other problem was the lack of 
local service and expertise to help us on site. After five years, we 
terminated use of the service and program and went back to some 
of our original record-keeping methods, while searching for a better 
system of record retention. 

Our Immediate Objectives:
•	 Provide a more secure method 

of document storage in the event 
of a disaster, whether natural or 
man-made. 

•	 Reduce cost and increase 
efficiency.

•	 Mobile access to records.
•	 Lower our environmental impact
•	 Streamline compliance 

documentation with all regulatory agencies.

SOlutIOn AnD SuCCeSS. ShoreScan Solutions met all the 
objectives we set forth to accomplish. Their service is simple, has 
local training and support, low long-term cost control, universal 
access (smartphone, tablet, and computer), world-class security, 
and a monthly encrypted CD delivered as another form of backup.

“Thanks to ShoreScan  
we will have valuable documentation  
at our fingertips should we ever have  

disaster strike such as we had with  
Hurricane Isabel or when state agencies come 

looking for documentation.  It will pay for 
itself in security and peace of mind.”— Donald Green, Owner 

Bay Boat Works

Contact us today to help solve your  
marina’s document storage challenges.
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We suffered significant damage 
and a devastating loss of records 
due to Hurricane Isabel.


